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1 See my essay, “Curriculum Development and Lesson Planning: For Teachers & for Teachers of Teachers,” on the Church Education page

of my Web site at www.fromacorntooak12.com.
2 Robert L. Ebel, “What Are Schools For?” Phi Delta Kappan, September 1972, p. 7.

3 See Norman R. Phillips, The Quest for Excellence: The Neo-Conservative Critique of Educational Mediocrity (New York: Philosophical

Library, 1978), passim.

4 Quoted by Olan Hendrix in “Management SKkills and Tools for the Local Church,” an address given at the National Leadership Seminar of
the National Sunday School Association, October 22, 1971.

5 Staff ministries sometimes involve significant dissention due to personality and other conflicts between the staff member and the senior
pastor. Not all Christians are maturing in the sanctification process toward maturity in Christ as they should, and even those who are
maturing still struggle with the residue of the old, sinful, nature. Some churches have an excellent situation in this regard concerning staff
relationships, but many find considerable difficulty at this point. What is known with a high degree of confidence is that having a staff
member relate to a committee does not resolve the conflicts that occur and can exacerbate them. Having the other staff person(s) report to
the senior pastor or to another administrator will not only provide for more efficient as well as effective functioning but even facilitate the

outworking of our Lord’s directive as to how to resolve conflicts in Matthew 18:15.

PARETRRSIAEKTFEMRFLEHE, ERAFLESAIAGELRE. FRRANAEATRAE RS L THARARE
H, PMEHKe, LERLCARY, MRS, AREGANREFIE. ARKSARIXR LARRFNORE, 2RE
E—fAERE, i—ARRBAELERE, FEFTRMRAMELEGFR, RARIZAN, IATEERS, LF 2R GIEHK
IFRLECEFEARE, TERBIFARGENS, LERETAD KRBT 18:15 {T ANk K954 T4,
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6 This model is from Ted Ward in a class presentation on “Methodology for Educational Research” in the course “Curriculum
Research Seminar,” Michigan State University, April 12, 1976. Values

7 Since job descriptions vary almost as widely as the number of churches writing them, the author’s purpose in this chapter is to guide
the development of an instrument to suit the reader’s needs rather than to reproduce an inappropriate one that has been used

elsewhere. For example, a DCE in one congregation will have different responsibilities from a DCE in another congregation. The
examples cited herein are typical.

7
RABRTHELFERNERABLELGHREI—H S, hHAEAFHRIELACAR—FEATEZNIA, FTRLHEALE
A, AFRERATHEHFUALTE. e, —HLHFRE4EDCE 55 — A4 4 DCE RAER—H. ZRA—ANARBYGHT.

8 James C. Dobson, What Wives Wish Their Husbands Knew About Women (Wheaton, Illinois: Tyndale House Publishers, Inc., 1986),
p. 64 ff. A shorter version of this essay was first published as a chapter entitled, “Performance Review and Evaluation,” in Team

Ministry: A Handbook For Planning and Nurturing Multiple-Staff Ministry in the Church (Grand Rapids, MI: CRC Publications,
1988).
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